ESSEX BRIDLEWAYS ASSOCIATION
MINUTES OF ANNUAL GENERAL MEETING

10th November 2011
(held at Keene Hall, Galleywood, Chelmsford.)

Committee Members Present:- Julie Pryer (Chair), Rosemary Carrington (Vice-Chair), Lesley Gillman, Louise Fuller, Julie Palmer, John Heginbotham, Carol Allison (minutes), Katy Haines, Amy Keeley, Mick Brash, Pat Cooper.
Apologies for absence were received from:- Gemma Slaven, Martin Knowles, Jo Pinkerton, Angela Stevens, Cindy Russell, Hayley Rhodes, Linda Nelson, Dorothy Liddle, Petra Studholme, Deirdre Graham
Total Members Present = 38    Total Non Members = 13   Grand Total Present = 51
1. Approval of 2010 AGM Minutes 
The minutes of the 2010 AGM were proposed by Lesley Gillman, seconded by Louise Fuller and then duly signed by the Chairman as a true record of the meeting.

2. Matters Arising - none.
3. Treasurer’s Report & Appointment of independent examiner of a/cs for 2011
A summary of EBA’s final accounts for the financial year ending 31 August 2011 was distributed.  Please see attached copy of the Treasurer’s report. 

Membership figures: 527 members comprising 446 adults, 75 children and 6 honorary.
4. Chairman’s Report – Julie Pryer

The Chairman welcomed those present and thanked various helpers for making the AGM possible. Please see attached transcript of the chairman’s report.
5.   Re-Election of Executive Committee

In accordance with the constitution, whereby trustees must stand down after three years in post, John Heginbotham, Katy Haines, Julie Palmer, Mary Balch, Jane Feather and Linda Hobbs were due to stand down this year (and were able to stand for re-election if they so wished). 

Jane Feather and Linda Hobbs decided not to stand again, although Linda Hobbs will stay on as area rep for Brentwood & Havering. 

John Heginbotham, Katy Haines, Julie Palmer and Mary Balch stood for re-election and nominations were also received for Janet Arthur, Jacqui Adams-Hooker, Helen Chester and Julia Wilson. All were proposed, seconded and voted en bloc for election to the Executive Trustee Committee.
No further nominations were received but people were encouraged to come forward during the year if they wished to become involved in helping with the running of the Association and be considered for the Executive Committee.

It was confirmed that Ella Willcox will take over as area rep for Rochford & Southend as Jane Feather stands down after many years of valuable work. EBA was also sorry to lose Gemma Slaven, who has moved out of the area, which leaves the Colchester area vacant (along with Harlow and Maldon areas).
6. Vote on payment of Honorarium to Chairman & amount 
6.1 It was agreed to leave Julie Pryer’s honorarium unchanged at £2,000. Proposed by Pat Cooper and seconded by John Heginbotham.
7.  Any Other Business

7.1 Adrian Liddle, former Chair of Epping Forest Riders Association spoke about the ongoing battle with the Corporation of London which intends to close off free access to Epping Forest using cattle grids – potentially 17 in number. He appealed for help from anyone with advice or experience of similar situations and thanked the EBA who will donate the profits from the forthcoming Epping Ride to the fighting fund.

7.2 Shiralee Swan asked for suggestions to improve sales of photographs from EBA rides, pointing out that only 5 riders bought photographs at Highwood. It was suggested that positioning could be the problem on that occasion whereas being located near the jumps may have increased interest. In some cases this would be difficult logistically, but she highlighted the costs incurred in attending EBA rids as photographer. Julie Pryer agreed to discuss the issue with Shiralee after the meeting.
7.3 Presentations of gifts were made to various people who had helped during the year. Julie Pryer was thanked by all for her hard work and dedication throughout the year.
7.5 Adam Jenkins and Simon Taylor gave a short presentation regarding public rights of way and enforcement issues. AJ works within the ECC Community Action Team that complements the work performed by the dedicated maintenance officers in the PRoW department, while ST has the responsibility for enforcement matters on PRoW. 
7.4 The raffle raised £100. In addition, EBA sold 11 Equisafety Polite Waistcoats and 2 sets of leg wraps. All profits go to EBA funds. Also Shiralee Swan (EBA photographer) gave a £100 donation to EBA. 
8. Date of Next AGM 

The meeting closed at 9.30pm. Date of next AGM Thursday 8th November 2012, 7.30pm Keene Hall, Galleywood, Chelmsford CM2 8PT
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